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21 Opening Session

partners from municipalities and water user associations can benefit from
these waters.

Then, wouldn't it better today to invest in this existing cooperation by
launching a broader campaign with the Council of Development and
Reconstruction to protect water quality and to accelerate the establishment
of sewage and water treatment plants in the upper basin of the Litani River,
especially the Marj and Tamnin stations? In the presence of the Director
General of Civil Planning, it is good to complete the process of classifying
agricultural lands, or at least to put them under study, as well as the Lands
targeted by the project, so that the project doesn't end, as we find that 13
thousand hectares of agricultural lands included in it have turned into
gardens, homes, and parking lots?

To reduce the cost of investment and the cost of the second phase and
facilitate securing the funding later on, isn't it better to look for legislative
solutions such as imposing easement rights on agricultural lands to avoid
expropriation regarding subnetworks? Knowing that all countries of the
world are doing this work.

I also find it necessary to continually seek to secure the so-called phase two
funding rather than being limited to fund only this phase.

Please note that if we, as the National Authority for the Litani River, received
a part from this phase, this doesn't mean we have waived the big dream to
complete all the project phases.

As a result, we share these thoughts with our partners, and we are
introducing and intend to share them with you.



Litani C800 Project: Current Project Progress and Leveraging Completed Deliverables 20

The first question that we pose is related to the way profiting from this
project in enhancing the capabilities of the South Lebanon Water
Corporation through the Taibeh station or the facilities that will form in its
vicinity to reinforce its capabilities and deliver drinking water.

So, we came here today to share with those directly concerned the
consideration of the optimal mechanisms for establishing a realistic good
water balance for the Litani waters to expedite the enactment of the decree
relevant to the distribution of the Litani River water to see whether the water
will go towards Beirut, South or Bekaa and what are each region and each
sector's share. What about irrigation, drinking water, and hydroelectric power
generation? We here declare our commitment to provide the drinking water
needs to the partners in the South Lebanon Water Corporation as they are
partners in this project.

The second posed question is about the absence of the Ministry of Energy
from the so-called water directive plan. Why don't we have a water directive
plan? Notice that five years before the establishment of the occupation state
and its declaration, i. e. in 1943, water plans for the future occupation state
were developed.

As for us today, after post-independence, post-collapse, and post-bankruptcy,
shouldn't the Ministry of Energy and Water develop a water directive plan
approved by the Council of Ministers rather than just be put by some
consultants to suit and suit the entrepreneurs’ companies and partners?

Today's question: isn't it better to receive a phase of Project 800, even its
executed parts, rather than doing scattered work along the project and the
main conveyor to make real investments, protect the facilities, and support
the Litani Municipality Foundation to operate it?

In doing this step, we have transferred drinking water, certainly taking into
consideration the quality of the water within controls that we will discuss
during the workshop. Moreover, we have transferred water sources so that
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The question raised in this session: will we wait years to secure funding for
the project's second phase and complete the subnetworks? Suppose that
funding is not secure or delayed. Will we wait to destroy the facilities like all
the main projects not invested in nor received by the institutions concerned
with the operation? It seems accurate to think about how to protect the
project and the funding. In this case, we will ask how we can secure a phased
take-over of this project and gradually operate it.

By this time, many legislative amendments took place concerning the project,
the most importantly the enactment of the Water Law in October 2020, in
which article 55 stipulated the so-called cooperation with public sector
entities.

What does this issue mean? This means that surveying the opinion of the
Legislation and Consultation Commission, issued on May 26, 2021, allows us
to obtain, through the efforts of our colleagues and partners in the water
institutions, an opinion on the legality of handing over to some
municipalities, in general, the tasks of maintaining water networks,
operating parts of water projects, collecting subscriptions for the benefit of
water institutions and maintaining it in a way that allows these
municipalities collecting specific allowances for the water that will arrive
from the Litani project.

After that, other legislation took place because all the donors were asking
about the role of the beneficiaries of the water who became involved in the
so-called water user associations and the role of these associations. Let this
view support the idea of the role of municipalities so that we can manage
irrigation projects through municipalities and water user associations.

Other developments occurred in the aftermath of the financial crisis, the
suffering of Southern Lebanon from the problem of water scarcity due to the
dilemma of the cost of the so-called pumping, the rise of fuel prices, and the
prices of “Electricité du Liban Corporation” and energy shortage on the lines
of that corporation’s networks.
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which had another name at that time. This front consisted of Hamid Franjieh
and Abdullah. Al-Yafi and others.

The demands to implement the project kept from being diverted to other
areas started with Imam Moussa Al-Sadr (May God Bring Him Back). On
March 23, 1977, Sayyed Moussa Al-Sadr issued his famous call, “The waters
of the Litani are the South waters,” which shows that there was a plan to
divert the Litani waters from the South and the Bekaa regions to other
regions and to divert large parts of the Litani waters for the so-called
industrial use.

Thus, the journey of struggle began to complete and implement the Litani
Project. Then, after the absence of Imam al-Sadr, Mr. Nabih Berri came,
leading the battle and completing and executing the project. After that, the
project gradually reached the final phase relevant to the Level 800 project,
where a discussion began about the feasibility and seriousness of this project
and the need to finance the project in light of a state that had based at that
time on a service economy and that there was no need to support agriculture
because importing agricultural products was cheaper, but the project’s
execution had already begun.

On September 26, 2020, under the guidance of President Nabih Berri, the
National Litani River Authority announced that the facilities of the South
Irrigation Project at a level of 800 m would be named after His Highness
Sheikh Sabah Ahmed Jaber Al-Sabah. From here, we pay tribute to his spirit
and the State of Kuwait that contributed to funding this project. This project
is not a region's project or a sect, but rather a project for everyone, and falls
within the economic initiatives that can build the state of institutions in
Lebanon.

Why are we sitting here today? Because we reached the last phase of the
project execution. This phase consists of building a small hydroelectric power
plant, and work is underway to complete parts of the project's next phase
which is the second one.
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Dr. Sami Alawiye*

On September 21, we meet to discuss the Litani project along with the same
partners. And being in the beginning of the fall does not mean we are in the
project fall period, as we are still in spring. The truth is that we met today to
recall the commencement of the project, how it will continue in the future,
and what is the significance of this project.

As we can see, it's not true that political achievement today is relevant to the
oil, gas, and Demarcation. In 1943, the Jewish Agency was founded with the
help of the Jewish National Fund Office of Water Research in cooperation
with the Water Studies Laboratory at the Hebrew University in Jerusalem
and the Hebrew Technical Institute in Haifa. They developed all the plans for
water projects in the Israeli occupation state, and later, the research office
divided the project into several units, one of which was the Litani River unit.

After Lebanon's independence, the Litani project began, and the National
Authority for the Litani River was a council consisting of the Director
General of Economy, the Director General of Finance, and the so-called Major
Projects Council.

In 1955, an internal opposition front emerged to prevent funding the Litani
project. The Minister of Finance then, Jamil Chehab, formed an opposition
front of all the former finance ministers to prevent funding of the Litani
project from the International Bank for Reconstruction and Development,

* Director general of the National Authority of the Litani River.
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During the discussion, we can't ignore the difficult financial circumstances
that restrict the municipalities’ ability to bear the remaining phases, as one
of the requirements of the project’s sustainability is achieving a financial
balance through fair and efficient water pricing (the utility used to collect a
fee for each cubic meter of water equals a third of its cost before the crisis).

Furthermore, maximizing the project's economic feasibility financial return
was previously estimated at 7.9% annually, as its economic internal return of
12.4% rtequires overcoming the obstacles surrounding it, such as
fragmentation of agricultural holdings (67% of the lands in the project are
less than one hectare), motivating the owners to use their Lands for
agriculture and achieving the desirable integration between the institutions
concerned. We all hope that the workshop, with its interventions and
discussions, will contribute to drawing a road map to activate the project
benefits as quickly as possible and to be an isolated path from the crisis
pressures crisis and its repercussions. In conclusion, we cannot go without
expressing our sincere thanks in advance to the lecturers and participants,
especially the Municipal Work Association, which launched this initiative
and contributed to all the preparatory steps.
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completed work so far after the completion of all the Mashghara-Qalia
section work and its receipt by the Litani Department, and 96% of the Qalia-
Taibah section (while only 59% of the Taibah Shaqra section and 24% of the
Shagra Bint Jbeil section and from Shagra to Yarin had completed). If the
priority, as the project consultant recommends, is to complete the remaining
phases until Taibah, receive them from the authority, and postpone the
remaining sections until necessary funding is secured. How can water be
delivered to the lands and beneficiaries in the villages and towns included in
the project? What is the role of municipalities in this process? Or do we have
to wait to establish hundreds of kilometers of postponed subnetworks to the
second phase? How can the necessary funds be provided for the third part
(60 million dollars for works and 11 million for expropriations) after funding
stopped due to the state’s refusal to pay its dues?

The presence of stakeholders in this expanded symposium is an opportunity
to discuss in detail ways to operate the sections ready for investment as
quickly as possible, especially since the Litani River National Authority, our
organizing partner, has officially reported its full readiness to operate the
project-implemented sections. This participation is also an opportunity to
document the progress of work on the main conveyor, the tunnels, the
traction lines, and the pumping and refining pumps, where are the second
phase studies estimated to cost the CEDRE projects approximately 350
million dollars and what are the possible options with the likely delay of this
phase, which includes Important works, as delivering irrigation water from
the main reservoirs to the secondary ones, and completing about 600 km of
distribution networks in the agricultural sectors, and 350 km of Agricultural
roads. In addition, this phase includes programs to train farmers, provide
guidance, establish model farms, prepare a comprehensive land survey and a
geographic information database (GIS), and finally study the land's nature
and the crops suitable in preparation the land for their classification and
assessment of needs and expropriation files.
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As much as austerity in investment is one of the crisis’ features and causes,
having a related program is one of the axes for getting out of it. Thus, fiscal
and monetary rescue had linked to an economic advancement engine. Then,
the economy is rebuilt on a new basis, taking into account the lessons of the
past decades, the transformations in the region and the world, and the states’
views and relations. Let's also pay attention to dependency policies we
believed in as a source of prosperity before the war and a lifeline from falling
after it proved useless and led us off the cliff. Today, they deprived our
country of engagement opportunities in regional and international projects
and put us in the observer position or even on the losing side.

As an indication, the economic projects linked to solid geo-economic
developments are moving forward at a certain pace, such as the Litani project
that came out of liberation and oil exploration in Lebanese waters that would
not have begun hadn't the Lebanese Resistance challenged the imposed
equations and formulas. Other projects affiliated with dependency policies
or self-distancing impeded. Many examples in vital sectors such as energy
and communication had been subject to an explicit American veto (the
Egyptian gas line, the electrical grid, the submarine Internet cable).

Given the issues mentioned earlier, this expanded workshop deals with the
problematic profiting from the Litani project after completing some of its
sections and funding has ceased. Note that completing the first and second
phases of the project, in all fixed and optional sections would increase the
irrigated areas by at least 20% and would deliver water by gravity to 87% of
the areas covered by the project (13,231 hectares), in a way that would
overcome the electricity crisis, develop the agricultural sector by no less than
28% and provide thousands of farmers with an income of more than double
the agricultural average income (8 thousand dollars annually for 16 thousand
permanent and seasonal farmers according to pre-crisis estimations).

The questions that arise in this area, and we hope will be answered in the
workshop, revolve around ways to achieve the maximum benefit from the
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Today, after all this difficult time has passed, some may wonder about the
feasibility of large projects in a country suffering from financial collapse, a
severe economic crisis, the disintegration of the state's components, a drain
in human capabilities, and paralysis of public services in time efforts must
be spent and attention should focused on ways to recover, rescue, and deal
with the banking sector conditions, preserving the depositors rights’, closing
the gap in the Bank of Lebanon budget, and preserving the national currency
stability.

Yet, a change in facts doesn't mean realities change. The depth of the fiscal
and monetary crisis that we are experiencing is an economic one, as it has
manifested by the weak investment in productive structures and vital
sectors, which made the country lose the required solidity to confront the
local challenges represented by the turmoil in institutions and the foreign
risks expressed by sanctions and forms of external restrictions. In an
indication of the investment contraction, we will notice that work progress
reports have been empty from tangible achievements since the 1990s and
that the total government investment spending, which didn't exceed 7% of
the Total general expenditure of 225 billion dollars in three decades was less
than the infrastructure maintenance needs, in addition to its development.
This process leads to a gap in public investments, not mentioned in the loss
record worth 25 billion dollars.

This policy didn't come by accident. It linked to intentional policies that
deliberately marginalized commodity production in favor of a vision that
saw Lebanon as a regional state for finance, tourism, entertainment, and
mediation and a center for regional branches of Important companies in
Solidere and others. Moreover, instead of achieving this vision, we obtained
public and private debts exceeding three times the gross domestic product
(GDP), an accumulated trade deficit worth 220 billion dollars, and the third
highest current account deficit relative to the economy, cumulatively equal
to 150 billion dollars.
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Dr. Abdul Halim
Fadlallah *

Five years ago, the Consultative Center for Studies and Documentation, along
with the Union of Jabal Amel Region Municipalities and the Union of
Municipalities of the Bint - Jbeil held their first conference on the Litani
project, aiming to highlight the challenges of its first phase and discussing
the means of making effective use of the quantity of water that will provide
for the development, the economic revival and the rise of the level of services.
The conference concluded accordingly with suggestions on the essential
future steps to maximize the project’s benefits and enhance its feasibility.

We noticed at the time that the damage caused to the Litani River over more
than six decades after the establishment of the Litani Authority and the
Qaraoun Lake would not have reached this case had it not been for the deep
crisis that our political and economic system is going through, and had it not
been for the slackness of the administration and the slowdown in its work.
This case proves that comprehensive reform is a vital issue for survival and
existence that cannot be postponed or overlooked in any way.

Participants found the completion of the Litani Project a ray of hope in
reform and development efforts to achieve a highly productive real economy.
The conference came to 75 recommendations in governance, legislation,
economics, agriculture, environment, local administration, and
municipalities, aiming to preserve the accomplished work by completing the
remaining sections so that the efforts and resources expended don't end in
smoke.

* Director general of the Consultative Center for Studies and Documentations.
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Introduction

The workshop presented main and reference
explanations  about the project management
requirements from administrative and technical aspects,
as well as establishing Water User Associations and the
role of local authorities in achieving sustainability in
consumption and protecting water, land arrangement and
classification problems, and the consequences of their
current status.

The workshop also discussed operational costs, the staff
shortage in the river protection departments,
and Deficient legislationto ensure such protection.
Furthermore, several questions have arisen about the
actual quantities that would reach either Inhabitants or
Farmers and the Agriculture Act's motivation amid the
Government's Neglected and Forgotten agriculture
policies.

Finally, the workshop provided a conclusion document
about the summaries, facts, and recommendations that
the participants, researchers, experts, and specialists
presented in this workshop.



Introduction

The Consultative Center for Studies in Cooperation with
the National Litani River Authority held on September 21,
2023, an expanded workshop in Beirut titled “The Litani
Project attributable to 8oom, Current Reality and Access
to Completed Sections.

This workshop continues the Center conference efforts
held in late November 2018. Participants with scientific
backgrounds and relevant Departments issued a final
document and recommendations about the required
vision and main elements of ensuring the Litani water
maximum benefit at various stages of the project.

This workshop aimed to discover additional data on the
project's completed phase work, the agricultural-economic
feasibility study, and the obstacles that need more effort,
especially pollution.

This workshop is fruitful because most of the project's
first phase work has been completed and prepared for
receiving and processing by the National Litani River
Authority. Large areas covered by the project would
benefit and be invested, even if all project stages are not
completed or delayed, owing to the need for funds to
complete the project.
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